SPECIAL EDITION:
THE 100 FASTEST-GROWING START-UP COMPANIES Nghdialls>

FAST

STARTERS

THE YOUNG
BUSINESSES -
| BURSTING THROUGH




The formula has taken him far. Next won the
tender to fit out the new store for Spanish
clothing retailer Zara at Westfield Sydney
Shopping Centre in the Pitt Street mall. Di
Girolamo delivered the keys two weeks ahead of
schedule. To achieve the punishing deadline, he
put the Zara project manager up in a city hotel
room near the new three-level shop. “He was
working around the clock and lives in Bondi. If
he needs a nap he can go up there and he
doesn’t have to drive home if he is working late.”

Brad Fullin also spotted a chance after years
of working as a contractor on project homes on
the Gold Coast. He saw customers get angry
about what they had to spend on extras they
thought were standard, or watched their faces
fall when they stepped into their new homes.
“People said it was such a horrible experience,”
Fullin says. “Once you sign on the dotted line,
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and hand your money over, you are just a
number.”

With masterful simplicity, Fullin started his
venture, Palladio Homes (ranked 30 in the Fast
Starters), by building two display homes — one
with all the standard features and one with
various extras. He also built a showroom
displaying the extras, such as fittings, fixtures,
colours and benchtops so customers could make
a choice. Fullin’s head office is around the
corner from the display homes, easily accessible
to customers with questions or problems. “Our
motto is: a well-informed client is a happy one,”
he says. “We walk them around so they see what
they are getting and that works very well.”

Although it took a few years to become
profitable, Palladio is building 50 homes a year,
making a margin and building its brand. To
distinguish himself from the competition, Fullin
invested in a prominent site for his display
homes, near the popular Dreamworld theme
park on the Gold Coast. He kept prices on a par
with competitors’, despite offering more, taking
a hit on margins to build his customer base. He
made some key standard inclusions a cut above
the competition, such as quality kitchen
benchtops, and included choice, such as various”
hand basins, without extra cost.

Despite his location — Gold Coast property
values have nearly halved across the board —
Fullin expects revenue growth of 36 per cent this
financial year and for that to continue through
the flat market, which he predicts will last for
the next 18 months.

Sleek Property (ranked 27) has to be among
the few players in the business without a
website. Although its founder, Husayn Aly, is
building one, he says it’s not essential to his
business because he does not sell his
developments. “We sell through agents and
everyone has a website,” he says.

“If they didn’t, I wouldn’t use them, so really
the public don’t need to know who we are. We
don’t deal with them.”

Aly, a doctor, left the medical profession in
search of a career that set no limits on his
potential. His father, also a doctor, is a property
investor and Aly was immersed from an early
age, scouring the property pages. He decided to
focus on building new homes in small
developments for first-home buyers under a
$600,000 price point, which, in his NSW market,
attracts stamp duty exemptions. “More recently,
the focus is first and final buyers; single level,
wide-doorway properties friendly to older
people, which is a massive market,” he says.

To find out what buyers want, Aly quizzes the
agents he works with. “I ask what sells fastest for
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the best money. If they say black roof tiles are
selling well, I don’t let my preferences affect me;
I build with black tiles. If they say two bedrooms
and two living areas, that is how I brief my
architect. I look at a lot of open houses.”

Aly says price will not sell a property. It will
sell if it is better than others on the market. He
has done a development in Sydney’s Bondi but
most are in the suburbs north of Wollongong,
where he grew up. “Wollongong is short of
stock,” he says. “If it is well priced and a good
product it will sell.”

Aly won’t work for the slim margins of many
developers, which are often 10 per cent or less,
s0 he keeps costs down by getting his building
supervisors to brief architects to ensure designs
are inexpensive to build.

After growing 250 per cent last year, Aly
Continued on page 40
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